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BRIEF SUMMARY
The papers (see appendices) provide:

- A general briefing on the CCG’s work programmes related to delegated
Primary Care commissioning functions and the implementation of Southampton
City’s own Primary Care Strategy as well as national policy — including the
NHS Long Term Plan and associated 5 Year GP Contract Framework (2019 —
2024). The report includes a brief summary of some key achievements,
priorities, risks and plans for 2020/21.

- A summary of emerging ideas from the current East Southampton Primary
Care Estates and Access Review. These slides will be presented at the Panel

meeting.
RECOMMENDATIONS: That the Panel
0] notes and provides feedback on the briefing report
(i) notes and provides feedback on the emerging idea from the East

Southampton Primary Care Estates review
REASONS FOR REPORT RECOMMENDATIONS

1. To ensure the Health Overview and Scrutiny Panel has an understanding of
primary care in Southampton and new developments, and considers the
implications of the proposed estates review.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
2. Not applicable.
DETAIL (Including consultation carried out)

3. The CCG leads on the commissioning of Primary Care Services for the City
via a delegation agreement with NHS England. The paper attached in


mailto:phil.aubrey-harris@nhs.net
mailto:phorne@nhs.net

Appendix 1 gives an overview of the current plans and, priorities for the
CCGs Primary Care Commissioning functions going into 2020.

As part of these responsibilities the CCG has established a review of Primary
Care Estate and Access — starting first in the East of the City. This first
phase will be complete by end of April 2020 at which time the work will be
similarly undertaken in the Central and West localities of the City during the
financial year from April 2020 to March 2021. The aims of this GP estates
review are to:

a) refresh estates strategies for primary care and associated out-of-
hospital services, up-to-date national policy and local strategic
developments;

b) consider current estate, including, but not limited to condition,
compliance, utilisation, functional suitability, quality and environmental
management, geographic orientation, tenure, and opportunities for
development.

c) consider emerging future care models of care, including, but not limited
to, core primary care, Primary Care Network (PCN) network services,
Better Care Southampton emerging integrated care models and new
ways of working and access (e.g. via video consultations);

d) engage with local stakeholders including most notably local
communities, and patients, care providers and other stakeholders,
ensuring that estates plans resonate with organisational priorities;

e) consider opportunities for development and improvement of estate
including review of development opportunities, potential sites and
available funding sources;

f) identify and explore options and preferred pragmatic solutions that are
most widely supported, maintain choice and access, are fit for the future
and are affordable;

g) consider risks and issues and how these might be mitigated.

The slides, attached as Appendix 2, summarise the context for the review
and work that has been undertaken to date. The last few slides of the pack
outline in summary some of the emerging ideas of options coming from the
work to date.

The CCG will now work to conduct further feasibilities on these ideas and
options and also engage the public, primary care providers and other
stakeholders before producing a final report on all of the work, including
recommendations for future estate development.

It is important to note that the final report will provide a plan for future estate
development. Any specific variations to primary care contracts relating to
service locations or any associated investments will be subject to
applications from primary care providers, further and specific public and
stakeholder engagement and the approval of the CCG.



RESOURCE IMPLICATIONS
Capital/Revenue

8. Not applicable.
Property/Other
9. The Estates Review will inform health components of the proposed Bitterne

Hub Development being led by Southampton City Council.
LEGAL IMPLICATIONS
Statutory power to undertake proposals in the report:

10. Not applicable.

Other Legal Implications:

11. None.

RISK MANAGEMENT IMPLICATIONS
12. None.

POLICY FRAMEWORK IMPLICATIONS
13. Not applicable.

KEY DECISION? No

WARDS/COMMUNITIES AFFECTED: ALL

SUPPORTING DOCUMENTATION

Appendices
1. PRIMARY CARE BREIFING (FEBRUARY 2020)
2. EAST SOUTHAMPTON PRIMARY CARE ESTATES REVIEW — EMERGING

IDEAS AND OPTIONS (FEBRUARY 2020)

Documents In Members’ Rooms

1. None

Equality Impact Assessment

Do the implications/subject of the report require an Equality and Safety | No
Impact Assessments (ESIA) to be carried out.

Privacy Impact Assessment

Do the implications/subject of the report require a Privacy Impact No

Assessment (PIA) to be carried out.

Other Background Documents

Equality Impact Assessment and Other Background documents available for

inspection at:

1. None




